Redwood Day School Parents Association

Proposed Rules of Order

Included for Approval at Executive Board Meeting of 25 September, 2008

The following Rules of Order are set forth in the Association Bylaws:

Article VIII – Rules of Order

Section 1:
Rules of order shall be informal and designed to encourage participation of all members.

Section 2:
At any Association, Executive Board or Committee meeting, the Vice-President (Parliamentarian) or presiding officer may, at his/her discretion, utilize Robert’s Rules of Order.

In practice the Association uses a combination of informal and formal rules.  The informal rules are:

· Listen as an ally

· Start and end on time

· No side conversations

· Focus on issues, not personalities

· Be specific, and use examples

· Short, succinct statements

· Share all relevant information

· Quiet listening hands

Some of the more formal Robert’s Rules are used as well.  Typically, our members act cohesively and with intention, so only some of the basic Rules are listed.  These basic formal Rules are:

· Recognition by the Chair before speaking
· Making, Seconding, Amending and Debating a Motion

· Limiting Debate ( 2 minutes per speaker – 2 rounds per debate)

· Voting on the Motion

This list is not intended to be exclusive.  As necessary, the Chair and/or Parliamentarian will use a combination of informal and additional Roberts Rules to assure that:  order is maintained; all members are allowed to speak; and the Association acts with deliberation.
* * * * * * * * * * *
